Minutes of a meeting of the Cheshire and Warrington Joint Committee
held on Monday, 8th April, 2024 in the Committee Suite 1,2 & 3, Westfields,
Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor L Gittins (Chair), Leader, Cheshire West and Chester Council
Councillor S Corcoran (Vice-Chair), Leader, Cheshire East Council
Councillors H Mundry, Leader, Warrington Borough Council

OFFICERS IN ATTENDANCE

Delyth Curtis, Chief Executive, Cheshire West, and Chester Council

Philip Cox, Chief Executive, Enterprise Cheshire and Warrington

Clare Hayward, Chair, Cheshire and Warrington Local Enterprise Partnership
lan Brooks, Finance and Commercial Director, Enterprise Cheshire and
Warrington

Rob Polkinghorne, Chief Executive, Cheshire East Council

Peter Skates, Acting Executive Director of Place, Cheshire East Council
Deborah Upton, Senior Lawyer, Cheshire East Council

Sam Jones, Democratic Services Officer, Cheshire East Council
Steven Broomhead, Chief Executive, Warrington Borough Council
Peter Jones, Programme Director, Cheshire and Warrington Sub-Regional
Programme

Steve Park, Director of Growth, Warrington Borough Council

1 CHANGES TO THE NAME AND ARTICLES OF ASSOCIATION OF
CHESHIRE & WARRINGTON LOCAL ENTERPRISE PARTNERSHIP
AND OTHER ASSOCIATED MATTERS

The Joint Committee considered a report on the formalities required to
implement the decisions of Warrington Borough Council, Cheshire West &
Chester Council and Cheshire East Council in February 2024 in relation to
the Cheshire & Warrington Local Enterprise Partnership Limited.

Councillors L Gittins and S Corcoran gave thanks to those who had served
on the Cheshire & Warrington Local Enterprise Partnership Limited.

RESOLVED (unanimously): That the Joint Committee
1. note the resignation of the two Class B members and formally thank
them for their service to the Cheshire & Warrington Local Enterprise
Partnership Limited.

2. sign the Consent Form set out at Appendix A.

3. approve and sign the attached resolutions set out at Appendix B which
give effect to the decisions made by the Councils.



4. note the resignation of current Directors and formally thank them for
their service to the Cheshire & Warrington Local Enterprise Partnership
Limited.

5. sign the local authority direction for the appointment of Directors set out
at Appendix C.

2 DRAFT BUSINESS PLAN 2024-25

The Joint Committee considered a report on the draft business plan for
Enterprise Cheshire and Warrington and Marketing Cheshire for 2024-25.

The Joint Committee welcomed the proposals and the joint working across
Cheshire and Warrington and noted the objective to produce an inclusive
and sustainable economic plan.

RESOLVED (unanimously): That the Joint Committee

1. formally endorse the draft plan as a guiding document to the activities
and objectives for Enterprise Cheshire and Warrington and Marketing
Cheshire to be delivered during 2024-25, and to delegate to the board
of ECW and MC the authority to deliver the activities described within
the plan.

2. note that Enterprise Cheshire and Warrington and Marketing Cheshire
will present a more detailed delivery plan and objectives for 2024-25 at
a future meeting of the Joint Committee and progress reports
throughout the year.

3. note that Enterprise Cheshire and Warrington and Marketing Chehsire
together will operate to a balanced financial position for the year 2024-
25.

4. approve that Enterprise Cheshire and Warrington can, as required by
the Department for Education submit bids for additional grant funding in
relation to the delivery of the Skills Bootcamps programme, provided
that this is agreed by the Accountable Body acting by its S151 officer.

3 CHESHIRE AND WARRINGTON BUSINESS ADVISORY BOARD

The Joint Committee considered a report on the Terms of Reference for
the Business Advisory Board.

An amendment was proposed to the Membership in Appendix A, to allow
“3 — 5 members from Business Representative Organisations”.

This amendment was seconded and on being put to the vote declared
carried.



RESOLVED (unanimously): That the Joint Committee

1. Approve the formation of the Business Advisory Board on the terms
outlined in this report.

2. adopt the proposed Terms of Reference for the Business Advisory
Board attached at Appendix A.

3. start the process of recruiting the members of the Business Advisory
Board and that officers consult with the Chair of the Joint Committee on
the role descriptions for the BAB Chair and members.

4. agree the appointments to the Business Advisory Board at its next
meeting.

5. the Chair of the Business Advisory Group be invited to attend the Joint
Committee.

DATES OF FUTURE MEETINGS
RESOLVED:

That the following dates and times be approved for the subsequent
meetings of the Cheshire and Warrington Joint Committee:

e 2.00 pm - 10 October 2024 Venue: Cheshire East

e 3.30 pm - 3 December 2024 Venue: Cheshire West and Chester
e 2.30 pm - 13 February 2025 Venue: Warrington

e 2.00 pm - 10 April 2025 Venue: Cheshire East

Members would be consulted on revised dates for the June and August
2024 meetings in due course.

The meeting commenced at 9.30 am and concluded at 9.45 am

Councillor L Gittins (Chair)



